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POLICING CHALLENGES HOMICIDES
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ROBBERIES

+224/+27%
Increase from
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cJixs PER DAY
2016 2017 2018 2019
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BREACH PROBATION / BAIL VIOLATION

2016 — 2019 YTD*
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RECOGNIZANCE/COMPLY
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PEEL REGIONAL

EFFICIENCIES AND EFFECTIVENESS

r LLABORAT r
€O 0 IVE DIVERSION OF MVC’S

STAFFING i INITIATIVES I I
e« Reallocation of Uniform * Public Safety Broadband Network
Officers * Mugshot Identification * Pilot Project diverted MVC’s
* Cyber Support Services * CallLogger to Front Desk
e (Civilianization * Joint Forces Investigations e Future Outsource for

- Amalgamation of * Traffic Enforcement & Safety
Investigative Services * Mobile Crisis Rapid Response Teams
e Contract Cleaners ! e Community Safety &Well Being Plan |

Accident Reporting

[P of Poe

working with you
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~ GRANT PROGRAM CHANGES |

2020 BUDGET = $15.3M
DECREASED FUNDING = $2.6M

BUDGET IMPACT =0.5%

2020
$0.7M $5.7M $8.9M $2.6M

OTHER GRANT COMMUNITYSAFETY& POLICING COURT SECURITY BRISONERIRANSPORTATION GRANT CUTS

2019
$0.7M $7.6M $9.6M

OTHER GRANT CPP, 1,000 OFFICERS, PAVIS COURT-SECURITY BRISONERIRANSPORTATION
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AIRPORT

/ / VCONl EQUIPMENT ! 10- YEAR
COMMUNICATIONS ! CAPITAL PLAN

2020 - 2029
AN EQUIPMENT
ﬁ $206.1M $16.9M
B
LAND & FACILITIES $456' 1 M @ %1;?{}1{\11\(/;?(1;1((})5 VCOM
$206.1M $131.6M $9.6M
- VEHICLES AIRPORT

-
INFORMATION TECHNOLOGY o-)

$131.6M
@ é%l\élt/lgljll\\lnlCATIONS
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2020/ BUDGET T 2020 INCREASE: =

2020 BUDGET SUMMARY
$445.8M

' $320.94

PER CAPITA

LOSS OF

$2.6M

IN PROMINCIAL
GRANI FUNDING

“s1316M UNIFORM OFFICERS CUTS
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