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2020 CURRENT BUDGET
35 OFFICERS

GRANT CUTS

EFFICIENCIES

BASE BUDGET INFLATION 

GRANT CUT

$448.8M

6.1%

JUNE
2019

$446.2M

5.5%

FALL
2018

FORECAST FORECAST

$445.8M

5.4%

SEPTEMBER
2019
BUDGET



WORKLOAD DEMANDS
2018 - 2019*
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+3,400

P1 CALLS

+4.6%

*Projected 

POLICING POPULATION

HOUSEHOLDS

REGISTERED VEHICLES

+14,000
+1.0%

+6,000
+1.4%

+31,600
+2.8%

+23,500

CITIZEN - INITIATED 
EVENTS

+9.9%



VIOLENT CRIME (VICTIMS)

ESTIMATED INVESTIGATED 
ROUNDS DISCHARGEDSTABBINGSSHOOTINGS

Peel Regional Police
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JAN - AUG
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2018
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2017
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2016
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2018
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2017
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2016
272

2019
JAN - AUG

286

* SEPT 1 – OCT 23, 2019 (PRELIMINARY)4
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532017

402016
38 2019
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196 2019
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SEPT/OCT

23
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2016
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SEPT/OCT
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*
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POLICING CHALLENGES

22
VICTIMS

* JAN 1 – OCT 23

HOMICIDES
(VICTIMS)
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INCREASE IN 
INVESTIGATIVE TIME

INCREASE IN COMPLEXITY 
OF INVESTIGATIONS

LEGISLATION / 
COURT DECISIONS 2016 2017 2018

2019
YTD*

NUMBER OF 
VICTIMS

2019 YTD * 11

16

25

22



ROBBERIES

ROBBERY – 2019 YTD (JANUARY – SEPTEMBER) 

388 271

JAN - SEPT

Peel Regional Police 6

BUY & SELL EXCHANGE ZONE PROGRAM

CLEAR ZONE ROBBERY PREVENTION 
PROGRAM

+224/+27%
Increase from
2016- 2018

2016 2017 2018 2019

AVERAGE
2 ROBBERIES

P ER DAY

WITH
W EAP O N S

WITHOUT
W EAP O N S

20182016 2017 2019

827 903
659

1,051



BREACH PROBATION / BAIL VIOLATION

* JANUARY – SEPTEMBER 2019
Peel Regional Police 7

2016 – 2019 YTD*

BAIL VIOLATION

1,028 1,045 1,045

749

2,223 2,117 2,177

1,574

2016 2017 2018 2019*

BREACH PROBATION RECOGNIZANCE/COMPLY

2016 2017 2018 2019*



146.3

* Excludes Airport Officers
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Violent Crime 
Solvency Rate

2018

68%

41%

58%

50%

43%

74%

70%

72%

52%

58%

71%

78%

OFFICERS PER 
100,000 POPULATION

2018

225.6

195.6

182.0

166.5

161.1

141.1

140.5

138.9

130.7

128.1

121.4

VIOLENT CRIME 
SEVERITY INDEX
2018

91.2

96.4

127.2

107.5

82.6

71.6

43.2

69.5

69.3

79.3

53.9

26.2

MONTREAL

VANCOUVER

EDMONTON

TORONTO

CALGARY

LONDON

YORK

PEEL*

OTTAWA

WATERLOO

DURHAM

HALTON
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EFFICIENCIES AND EFFECTIVENESS

• Re a llo c a t io n  o f Un ifo rm  
Offic e rs

• Cyb e r Su p p o rt  Se rvic e s
• Civilia n iza t io n
• Am a lg a m a t io n  o f 

In ve s t ig a t ive  Se rvic e s
• Co n t ra c t  Cle a n e rs  

STAFFING

• Pu b lic  Sa fe t y Bro a d b a n d  Ne t w o rk
• Mu g sh o t Id e n t ific a t io n
• Ca ll Lo g g e r
• J o in t Fo rc e s In ve s t ig a t io n s
• Tra ffic En fo rc e m e n t & Sa fe t y
• Mo b ile  Cris is  Ra p id  Re sp o n se  Te a m s
• Co m m u n it y Sa fe t y & We ll Be in g  P la n

COLLABORATIVE 
INITIATIVES

• Pilo t P ro je c t d ive rt e d MVC’s
t o Fro n t De sk

• Fu t u re  Ou t so u rc e  fo r 
Ac c id e n t  Re p o rt in g

DIVERSION OF MVC’S



2020

2019

GRANT PROGRAM CHANGES

Peel Regional Police 10

2020 BUDGET = $15.3M          

DECREASED FUNDING = $2.6M

$0.7M $5.7M $8.9M $2.6M
OTHER  GRANTS COMMUNITY SAFETY & POLICING COURT SECURITY & PRISONER TRANSPORTATION GRANT CUTS

BUDGET IMPACT = 0.5%

$0.7M $7.6M $9.6M
OTHER  GRANTS CPP, 1,000 OFFICERS, PAVIS COURT SECURITY & PRISONER TRANSPORTATION



LAND & FACILITIES

$206.1M

INFORMATION TECHNOLOGY

$131.6M

VEHICLES

$63.7M

LAND & 
FACILITIES

INFORMATION 
TECHNOLOGY

VEHICLES

COMMUNICATIONS

EQUIP MENT

VCOM

AIRP ORT

COMMUNICATIONS
EQUIPMENT

VCOM
AIRPORT

10 - YEAR 
CAPITAL PLAN

2020 - 2029

Pe e l Re g io n a l Po lic e 11

$206.1M

$131.6M

$63.7M

$25.9M

$16.9M

$9.6M

$2.3M

$456.1M 



2020 BUDGET

CAPITAL PLAN

2020 BUDGET SUMMARY
$445.8M

UNIFORM OFFICERS
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2020 INCREASE

GRANT FUNDING

$320.94 

2020 
BUDGET

5.4%

$22.7M

JUNE 
FORECAST

6.1%

$25.7M
PER CAPITA

35
LOSS OF 

$2.6M 
IN PROVINCIAL 

GRANT FUNDING 
CUTS



THANK 
YOU!
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